
 
 

 

 

Date & Time:  June 6, 2024 PST | 4:00 PM - 5:30 PM PST 
Loca�on: Zoom htps://uw-phi.zoom.us/j/5962096962 

SharePoint: htps://uwne�d.sharepoint.com/sites/EQI/EQISPC/ 
EQISPC Webpage: htps://educa�on.uwmedicine.org/eqi/educa�onal-quality-improvement-strategic-planning-

commitee-eqi-spc/  
Minutes Taken By:  Rhea Fagnan  

 
Atendees: Darryl Potyk (Co-Chair), Mark Whipple (Co-Chair), Sara Kim (ex-officio), Cindy Hamra, Kristen Hayward, 
Michael Campion, Ali Ravanpay, Karen Segerson, Mat Lumsden, Sam Fredman, Skyler Smith, Sarah Busch, Heather 
McPhillips 
 
Regrets: Mike Spinelli, Tania Bardyn, Kiran Gill, Bessie Young, David Sherman, Davia Loren, Maggie Phillips, Leonida 
Radford 
 
Staff: Rhea Fagnan, Jung Lee  
Quorum:  Yes ☒    No ☐   (A quorum is 50%+1 of the vo�ng membership or 10) 

Commitee Business 
Meeting Minutes:  
March and April minutes were approved via e-vote. 
 
May minutes were voted on and approved.    
 
EQI Updates  

 
o Dr. Kim announced upcoming dates regarding the LCME Site Visit: 

 LCME site visit: March 2 – 4, 2026 
 Kick-off event: September 18, 2024, at the Urban Horticulture Center 

 
o Dr. Kim discussed the new committee structure for the upcoming accreditation cycle. All co-chairs have 

been selected and have accepted their roles. There will be seven self-study committees, each led by 
department and clinical chairs. These committees will have dual responsibilities: reviewing and evaluating 
accreditation content and identifying potential high-risk areas for citations while recognizing the school's 
strengths and weaknesses. Each committee will consist of 20-30 members, and charge letters will be sent 
out soon. 
 

o There will be a recruitment effort for students to lead the Independent Student Analysis (ISA). 
 

o All Data Collection Instrument (DCI) materials have been distributed, with the goal for units to have 70% of 
the DCI completed by the end of June.  
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Discussion Items 

o LCME Accredita�on (Element 1.1 Strategic Plan & Con�nuous Quality Improvement) and UWSOM 
Medical Student Educa�on Program Strategic Plan 

• Drs. Potyk and Whipple discussed the commitee's responsibility for overseeing the implementa�on 
of the strategic plan. Dr. Potyk emphasized that the strategic plan should be a living document, 
reviewed and implemented periodically.  

• Discussion: focused on iden�fying areas where the Strategic Plan has been implemented.  
• Strategic Priority 5: “Support faculty and staff educa�on and lifelong learning across the 

region to op�mize teaching outcomes, and foster recruitment, reten�on, and recogni�on.”  
o Examples: For Faculty: “CLIME grand rounds, clinical teaching cer�ficates, and a 

CQI cer�ficate opportunity through the Center for Scholarship in Pa�ent Care, 
Quality, and Safety, Stern Fellow, Execu�ve Coaching Program for Faculty, Faculty 
Development Programs led by Office of Faculty Affairs, UWSOM Wellness 
Program led by Dr. Anne Browning , awards such as WWAMI Pro (for both faculty 
and staff), WISH program for inter-professional development programs 

o Departments may have their own programs such as dept of Surgery has all 
department-wide, half day educa�on retreat.  

o Regional campuses may have their own programs. E.g., Montana has faculty 
development program once or twice per year. (An inventory of these should be 
undertaken.) 

o For Staff: a year-long School of Medicine mentoring program and POD courses 
o Challenges: recognizing and promo�ng faculty members in their regional medical 

educa�on program, par�cularly those outside of Seatle. 
o Staff reten�on, with sugges�ons that staff should have opportuni�es to advance 

within their own unit rather than seeking employment elsewhere 
 

o Guest: Dr. Heather McPhillips (Associate Dean for Curriculum) 
• Dr. McPhillips discussed how the Curriculum Office has integrated the UWSOM Medical Student 

Educa�on Program strategic plan into their work. She emphasized incorpora�ng the mission 
statement and strategic priori�es into the curriculum commitee's agenda and other focus groups. 
Significant revisions to governance policies and procedures have been made, including restructuring 
the curriculum for the E-22 class, adding an integra�on week per term, and advoca�ng for a third-
party resource for students. Addi�onally, an Innova�ons and Curriculum Design and Delivery work 
group was created to u�lize learnings from the pandemic and student feedback. 
 

• Dr. McPhillips discussed ongoing curriculum improvements using a con�nuous quality improvement 
(CQI) approach and an equity lens, aligning with the strategic plan. She highlighted posi�ve student 
feedback and the goal to create an annual report card for the curriculum commitee. This report will 
include incoming data, priority areas, process measures, and outcomes. 

Adjourned:  5:30pm 

 

 

 

 

 



 

ALIGNING CURRICULUM QI WITH STRATEGIC PLAN AND EQI – DR. MCPHILLIPS’ PRESENTATION 
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