
 
 

 

 

Date & Time:  April 4, 2023 PST | 1:00 PM - 2:00 PM PST 
Loca�on: Zoom htps://uw-phi.zoom.us/j/5962096962 

SharePoint: htps://uwne�d.sharepoint.com/sites/EQI/EQISPC/ 
EQISPC Webpage: htps://educa�on.uwmedicine.org/eqi/educa�onal-quality-improvement-strategic-planning-

commitee-eqi-spc/  
Minutes Taken By: Jung Lee and Rhea Fagnan 

 
Atendees: Darryl Potyk (Co-Chair), Mark Whipple (Co-Chair), Kellie Engle, Tania Bardyn, Cindy Hamra, Mar�n 
Teintze, Karen Segerson, David Sherman 
  
Regrets: Bessie Young, Zachary Matsko, Leonida Radford, Kiran Gill, Sarah Busch, Sara Kim (ex-officio), Margaret 
Isaac 
  
Staff: Jung Lee, Rhea Fagnan, Rachel Liao 
  
Quorum:  Yes ☒    No ☐   (A quorum is 50%+1 of the vo�ng membership or 10) 

 
Commitee Business 
Meeting Minutes: March 2023 

• Previous meeting minutes were approved. 
 

Leadership Update:  
• Discussions were held between Drs. Allen, Potyk and Whipple regarding the upcoming LCME site visit and 

UWSOM strategic planning. The importance of continuity was discussed and Dr. Potyk has agreed to stay on 
as Co-Chair for another term. (Thank you Dr. Potyk!) 
 

Membership Update:  
• Thanks for your service, Hart Edmonson, and Emma Ryan! We truly appreciate your time and effort. 
• Thank you letters for departing committee members have been drafted and sent to Dr. Allen for 

approval/signature. We are very thankful for the departing members service, and the letters will be sent out 
once signed. 
 

Student Member Approval 
• The poll was sent out to committee to vote on final Seattle candidates, and there were 7 votes for 

candidate 2, and 3 votes for candidate 1.  
• The committee agrees to move forward with selecting the regional candidate, and candidate 2 from Seattle. 

Offer letters will be sent to these individuals shortly.  
 

EQI Updates 
• The following End-of-Phase surveys have been launched: 

EDUCATIONAL QUALITY IMPROVEMENT  

 STRATEGIC PLANNING COMMITTEE 
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 MS2 survey launched on March 14 
 Patient Care and Explore and Focus surveys launched on March 20 
 MS1 survey will be released on April 18 

• The EQI team will be meeting with unit leads in cited LCME areas to review preliminary data, in the next few 
weeks.   

• LCME has 12 standards and 93 elements that need to be monitored. Tier 1 elements are the 4 elements we 
have been cited on. EQI is also discussing how to actively monitor Tier 2 elements (43 elements) 

• Dr. Kim and Jung plan to create a document with this year’s data that can be shared with units. Once this is 
completed, EQI plans to report back to the committee soon.  

• As data starts rolling in from the end-of-phase surveys, EQI will be able to see if there are concerning points 
and will alert the units responsible and start continuous quality improvement (CQI) work. 

Discussion Items 
EQISP Committee Member Recruitment 
 

• We believe we are a standing committee of the school, and want to ensure we are not limited to only 
getting candidates through the request that goes in out in Spring. Broad representation is important, and 
we want to ensure we are open to candidates from the medical education program.  

• If you have people or know of constituencies that might be interested in joining this committee, please 
reach out to Drs. Potyk, Whipple and Jung.   
 

Strategic Priority #1. Governance  
 

• EQISPC Survey of Governance: Survey Results Review 
o A survey (EQISPC Survey: Governance of the EQISPC; How are we doing?) was circulated to the 

committee, along with an S-Bar document to start evaluating the governance of EQISPC. 
o 7 responses have been received from the committee and the data was reviewed by the committee.  
o USWOM Strategic Plan: 

 Dr. Allen would like the committee to think about how we measure improvement in those 
strategic priorities. Discussion was held on how we have implemented the strategic plan 
priorities and how to determine if the committee has made quality improvement based 
upon that. 

 Ideas were to reach out to key stakeholders to see how they feel those priorities should be 
measured. Strategic priority #1 is viewed as being in our purview and the committee should 
think of this as we talk about how good governance is being implemented in our own 
committee.  

 Jung from EQI shared an overview of the results that have come in from the survey. (Slides 
are at the end of the minutes) 

 
o Feedback from the committee regarding the survey:  

 Questions with a Likert scale response: 
• There was a struggle to come up with a numerical scheme. 1 – 10 is a large scale 

and there is a lot of fine resolution there. Having finer markers of measurement 
could allow us to show finer areas of improvement for LCME. 

 Some of the questions members found could be subjective. For example, you are asking 
individuals to rate themselves. Questions were raised about how the committee can begin 
to objectify themselves so that there is consistency.  

• Ideas were to think about a practice-based or skills-based audit to look for the 
qualities that we are trying to seek out. Or similarly if you are looking at the EDI 
portion – you look back and see if there was an avenue for students to reach out. 



 

 Certain attributes might have different levels of importance for different units. Asking 
people which of these is most important in their unit before thinking about how to access it. 
For example, the numbers were not that different, but effectiveness and efficiency 
comments were clear that folks had concerns in that area.  

• Follow up: asking folks what attributes are most important is an interesting 
question as we move forward.  

 
o Discussion around the attribute of participation:  

 Representation and engagement are strong examples of participation. There was a lot of 
effort that was initiated by the committee to reach out to several focus groups for the 
strategic plan. 

 Some questions that were raised were:  
• Are we losing an important voice because of meeting times for students conflicting 

with their schedule. Are we allowing as much participation as possible? This is 
something that the committee should discuss further.  

• Are there structural items possibly perceived as barriers for folks to participate and 
engage with us?  

• There was discussion regarding the possibility that there could be groups that the 
committee is not reaching, because they are not engaged in the quorums that we 
use. For example, reaching out through email.  

 
o Discussion around other governance attributes: 

 Committee discussed things that are being done well and the results of this showed through 
the survey feedback: 

• Co-Chairs do a great job of being transparent for committee members. 
• It was discussed that the committee is doing well in terms of honesty, transparency 

and being consensus driven, however there was hesitation on stakeholder 
representation. 

 A lot of the committee are involved administratively in the medical school and do not 
necessarily have the same viewpoints of the typical faculty member. It is important to have 
a variety of perspectives and viewpoints. 

 Discussion was held regarding the comments which held a general theme when they come 
in. For example, efficiency and effectiveness attributes – how do we gather information and 
move to the next stage? The comments in the survey feedback seem spot on.  

 Comments are informative, and the committee will develop action items from them. 
 The committee needs to figure out a way to reach back out to people and let them know 

how we are doing and what we are doing. We need to let people know what we are 
working on versus waiting until to tell others until we have a finished product.  

 
o Other discussion: 

 The committee has reached out to a fair amount to different stakeholders to get their input, 
but have not received a lot of engagement. There is a struggle to get more key stakeholders 
to participate without making them part of the committee.  

 Overcommunicating and constant messaging is important.  
• Ideas about innovative communication might help since some students do not look 

at their emails. 
 There was feedback that the content such as the strategic plan was difficult to find. The 

strategic plan has been uploaded to the EQISPC website which can be found here: 
https://education.uwmedicine.org/eqi/educational-quality-improvement-strategic-
planning-committee-eqi-spc/ 
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 Challenges around the involvement of stakeholders: are we hearing enough from the 
stakeholders? It is a challenge for GME too. How do we get all the voices and 
representation of all the stakeholders? Things that could be difficult for residents and 
fellows are that concepts like strategic planning where the impacts of it may not feel 
immediate enough when they are pressed for time and the outcomes also are not 
immediate.  

• Idea was raised to create an opportunity to debrief with the students that are 
graduating about the structure of this committee. EQI will provide a chance to meet 
with graduating students for feedback. 

 Looking at this data from a CQI perspective, the results show the value of a survey like this 
because it did bring awareness to key themes that developed. This has tremendous value in 
a QI project as background information and rationale as things group members have 
identified as problems. How do we get from there to taking those results and problems and 
setting concrete aims to address multiple problems. Then how do we assign an outcome to 
that problem, so we know if it has improved. What are the changes in the system that we 
can make to work towards the outcome we would like to see? 

 The length of the survey was a concern for many committee members. Ideas presented to 
help address this concern were: 

• Customizing and shortening it to each unit depending on their priorities. 
• Present all attributes to leadership and they can narrow it down for their unit.  
• Potentially administer this survey in sections. For example, just the participation 

portion at first, then move on. The survey could also be re-administered once the 
thoughts have been sitting there for a while.  

• Drs. Potyk, Whipple, Segerson and Jung can dig into this experience a bit further 
and see how this could be more useful (focus group) to allow respondents. 

 
o Next steps:  

 Try to refine the process and make it a bit more user friendly before asking each unit to 
determine what attributes are most important to them.  

 Jung will send out survey result slides to the committee members.  
 

• Strategic Priority #4. Instill a continuous quality improvement culture throughout UWSOM’s medical 
student education program. 

o Responsible unit for #4 – deferred to next meeting. 
 

 
 

Adjourned:  2:30pm 

 

 

 

 



 

Slides with survey results from EQI:  
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