
 
 

 

 

Date & Time:  February 7, 2023 PST | 1:00 PM - 2:30 PM PST 
Loca�on: Zoom htps://uw-phi.zoom.us/j/5962096962 

SharePoint: htps://uwne�d.sharepoint.com/sites/EQI/EQISPC/ 
EQISPC Webpage: htps://educa�on.uwmedicine.org/eqi/educa�onal-quality-improvement-strategic-planning-

commitee-eqi-spc/  
Minutes Taken By: Jung Lee and Rhea Fagnan 

 
Atendees: Darryl Potyk (Co-Chair), Mark Whipple (Co-Chair), Kellie Engle, Tania Bardyn, Cindy Hamra, Mar�n 
Teintze, David Sherman, Margaret Isaac, Kiran Gill, Sarah Busch 
  
Regrets:, Sara Kim (ex-officio), Bessie Young, Karen Segerson, Zachary Matsko, Joshua Kern, Sangeetha 
Thevuthasan, Cole Hanselle, Emma Ryan, Hart Edmonson, Leonida Radford 
 
Staff: Jung Lee, Rachel Liao, Rhea Fagnan 
  
Quorum:  Yes ☒    No ☐   (A quorum is 50%+1 of the vo�ng membership or 10) 

 
Commitee Business 

• Meeting Minutes: December 2022 
o Previous meeting minutes were approved. 

 
EQI Updates 

• LCME Update and Requests 
o The 2023 LCME Status Report timeline was reviewed. EQI is currently working with leaders and 

units on developing survey questions and solidifying strategies, while also conducting some needs 
assessments.  

o Updates on the four status reports for LCME.  
 
 3.2 Community of Scholars/Research Opportunities (Unsatisfactory) 

• Please refer to the presentation materials at the end of the minutes. 
 

• It was discussed that research is not an LCME requirement – it is a UWSOM 
requirement (which is a scholarship requirement). We have the opportunity to 
define research; moving forward the plan is to align our definition with the 
requirement that we have.  
 

 5.11 Campus Study and Relaxation Space (Unsatisfactory) 
• Please refer to the presentation materials at the end of the minutes. 
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• We have great spaces available, but the student survey reflected that we might not 
be sharing space as effectively as it should be and as expected by the students. For 
example, at a couple of campuses there was conflicts between M1’s and M2’s and 
other campuses there were conflicts with other learners. Addressing these issues is 
more what we are discussing in terms of process enhancement. It has become 
apparent that we need both physical enhancements and process improvements.  
 

• Tania discussed that there will have been improvements made in the Health 
Sciences library from when this survey was last completed. Jung to follow up with 
Tania regarding these extra improvements.  
 

 11.1 Academic Advising (Satisfactory with a need to monitoring) 
• Please refer to the presentation materials at the end of the minutes. 

 
 

 12.4 Student Access to Health Care Services (Unsatisfactory) 
• Please refer to the presentation materials at the end of the minutes. 

 
• Discussion was held regarding the website that Sarah Wood is developing to help 

students understand how to access health care while on rotations and how 
students would be able to access it (if it’s NetID protected), and if we would be able 
to track if the students are using it and have an increased awareness.  

 
o Student representative Sarah Busch shared her thoughts regarding student perception regarding 

these LCME elements.  
 Element 3.2: Sarah reviewed what she shared previously that she has not had trouble 

finding research opportunities and has not heard from other students that they have had 
trouble finding research opportunities.  

 Element 5.11: Regarding the campus spaces part, she could see where there have been 
some issues. For example, in Montana some of the space conflicts with MS1 and MS2’s, but 
they were given a scheduler to book their time, which will make a big difference. 

 Element 12.4:  It would be a good idea to let students know exactly what the expectations 
are if they need to go to a doctor’s appointment, who they should communicate that too, 
and that it will not affect their clerkship grades if they do. It would also be very helpful to 
have information about how to navigate their health care access when they are not in their 
state. For example, providing the resources or a telehealth option is important.  
 

o Element 12.4: There was further discussion held on how to provide students the guidance for where 
to go to find out the information they need regarding how to access health care. Accessibility of this 
information is crucial for students to know and have the guidance for. There is a concern that there 
might be a lot of silent knowledge that is not being relayed to the students. For example, where 
does a student go if they get sick in a different state and where do they find that information out? 
Jung will check with Sarah Wood to understand what type of information she plans to include on 
the website and will provide feedback if there is information missing that the committee has 
discussed.  
 

o Looking ahead: What will we do differently for 2026 LCME Review? 
 Please refer to the presentation materials at the end of the minutes. Items discussed were 

the CQI focus we have, how to mobilize and inspire the community, how to hardwire 



 

enduring changes and what we would do differently looking ahead at the 2026 LCME 
Review. 

 
 It was discussed that it would be helpful to have a master timeline that can start being sent 

out to others to get them comfortable with everything that will need to be done throughout 
the LCME process, and what information they will need to provide. 
 

 Discussion was also held regarding how we hardwire the constant continuous improvement 
process, and how this can fill the needs for the accreditation process. Cindy Hamra 
discussed the process of when ACGME created a centralized model when they started 
requiring more updates from programs, which ended up creating value for the central GME 
office. It was discussed how we can create infrastructure that advise on timelines and how 
to pull data, and when we review, what to do with it. It is a central life, but it helps create 
some central internal consistency which is important.  
 

 EQI unit will think further about what they can do as a centralized office to be able to 
provide further support to others.  
 

 GME office is viewed as an advocate for programs, not policing the process.  
 

• End-of-Phase Survey 
o EQI is working with units to update the end-of-phase survey which we hope to roll out in March.  

 
Discussion Items 

• Strategic Priority #1. Governance 
o Discussion was held on the importance of governance and what are the process and measurable 

outcomes for each of the 8 attributes of good governance. 
o Two documents were circulated to the committee prior to this meeting for review: 

 Strategic Priority #1 SBAR document 
• Reviewed the 8 attributes of good governance and the committee discussed how 

we could help operationalize these and measure these. For example, what are 
some process and outcome measures to see if which of these components is being 
enacted in a meaningful way. How can we help other units assess their governance 
and improve. 
 

• The committee discussed the process and timeline for units to review this: Ideas 
were to start with one unit to facilitate the process with and support them to assess 
their governance before we roll it out to other units.  
 

• Rule-of-law principal was discussed in terms of how policies and procedures for 
test-taking are documented. It was discussed that some information and changes 
does not always make it back to the faculty on ground level that are working with 
the medical students and there is difficulty finding this information. This could be 
looked at also as the principal of transparency. Questions to consider include the 
following: 

 

o Is the information easily available to folks that are expected to follow these 
rules?  



 

o This is a great example of a measure to look at. Are there decisions that 
need to be made?  

o Are there rules or policies around these decisions?  
o Are they made available to key stakeholders? If the answer is yes, then that 

is good governance.  
 

• Communication is an area that has been an issue. Making sure we are following up 
on the feedback to students is important too so that they are aware of how their 
feedback is included in the policy and decision-making process.  

 

• Discussion was held regarding governance and looking at it in terms of decision 
making. Are we happy with the processes put in place for decision making? Are they 
filling the values we should be filling? 

 

• The committee discussed the possibility of putting the 8 attributes of good 
governance out to leaders of each unit along with a 15–30-minute discussion with 
leaders of each unit to just start the conversation. It is a great framework to 
facilitate discussion about governance and it provides a great opportunity to 
examine their current governance with focus on the attributes of the good 
governance.  

 

• Suggestions: the reality is people are stretched thin and there needs to be 
accountability and deadlines. An idea could be to make this more collaborative 
versus approaching it in an oversite manner were discussed. For example, 
representatives of the committee act as a facilitator and could offer the opportunity 
to see best practices. For example, if transparency is a challenge, how are other 
people doing it well? Our committee could help make it more consistent before we 
apply it across units.  

 

• Challenges: Getting learners to participate in good governance.  Students need to 
know that they have a safe avenue to be able to discuss items and bridge the gap 
that helps keep students safe and helps build relationships between students and 
faculty. There are trust issues. For example, student feedback is that they do not 
feel comfortable reporting issues until the end of their rotation.  

 

• Communication: We need to communicate better, and in a more predictable 
manner. For example, students are getting inundated with emails – we need to find 
a way to be more concise, get our message across in an effective manner.  

 

• Next action steps:  
 

o Trim down the SBAR document and discuss more about how to roll this out 
to a wider audience. Do we take this to one of the Academic Affairs Deans 
meetings and have a similar discussion there? 

o Start rolling this tool out to stakeholder groups to get their thoughts and 
initial reactions. 



 

 

 
 A paper: Enacting Pedagogy in Curricula (on the Vital Role of Governance in medical 

Education) 
• This is a paper from UBC that was circulated to the group for review. 

 
• Faculty Member Recruitment 

o Two openings 
o Recruitment Strategies 

 Kellie shared the curriculum committee’s recruitment strategy. 
 

 Previously we have had very low yield for recruitment, it would be better to have a 
secondary approach as well.  
 

 Discussion was held on if this committee have some scope of membership that we are 
looking for? For example, do we want to bring in more WWAMI faculty? The amount of 
leadership experience from the committee members has been critically important and is a 
very valuable asset of committee members. To what degree can we bring in folks that might 
be able to contribute well to this committee? A general mailing to everybody may miss 
some folks that might not be on the list servs that might be a great contributor.  
 

 Need to find a more targeted way to recruit other faculty members. What expertise are we 
missing? A clerkship director could be a great important voice to add onto this committee. 
Are there other constituencies that we want to consider? The committee will think about 
this in the context of good governance, and we will discuss more as we move forward.  
 

 Darryl’s term is almost up, and we will need another co-chair within a few months.  
 

• Student Committee Member Recruitment 
o The application deadline has passed, and the committee has received 5 student applications to 

review. 
 

o Thank you for providing feedback on forms. Please email Jung if you are interested in reviewing the 
applications and joining the review committee. Both Margaret and Tania volunteered to review 
applications.  
 

Adjourned:  2:30pm 

 

LCME Update EQISP Commitee – EQI Presenta�on begins on the following page.  
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